
Run Your Own Delay Analysis
Gain Clarity on Project Delays
Understand project delays with SmartPM’s newly redesigned automated Windows Half-Step Delay 
Analysis. Analyze day-by-day impacts, including delays, realized gains, compression, and schedule 
changes impacting the critical path.

See the Dynamics Affecting 
Your End Date

Instantly visualize the tension between delay 	
and realized gains on your end date across   
update periods.

Measure the Impact of Changes

See how schedule changes - like logic 
adjustments or duration updates - mitigate 
delay, improve performance, and impact
the project end date.

Start Your Delay Analysis Today - Visit smartpm.com

Build a Case with 
Clear, Accurate Data
Track what caused shifts in 

the timeline, support claims, 
and ensure accountability 

with a clear record of 
project impacts.

Evaluate 
Recovery Feasibility

Compare planned 
changes to actual impacts 
for smarter adjustments.

Tie Delays 
to Root Causes

Understand if delays stem 
from sequence changes, 

resource misalignment, or 
external issues.

Understand the Why
Quickly identify specific activities contributing 
to delays or gains to evaluate their impact on 

project completion.

Cumulative and In-Period Views
Toggle between cumulative totals or isolate   

in-period data to assess schedule performance 
at different stages of the project.

Keep an Eye on Your Project

View how changes to the schedule - whether delays, gains, or changes to the future of the schedule 
- impact your project’s forecasted completion date. 


